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DRAFT MINUTES 

TALBOT COUNTY HISTORIC PRESERVATION COMMISSION 

April 4, 2015 
 
 
I. ROLL CALL   
 

 The regular monthly meeting of the Talbot County Historic Preservation Commission 
was called to order at 3:00 PM on Monday, April 4, 2014. Those members in attendance 
were Mr. Ward Bucher, Chair; Mrs. Marsha Kacher, Mrs. Dorothy C. Fenwick, Mr. 
Robert Amdur, Mr. Ron Mitchell, Mr. Robert Mueller and Ms. Cynthia Schmidt.  
Representing the County was Mr. Jeremy Rothwell and Mr. Daniel Brandewie.   

   
II. CURRENT BUSINESS 

  
A. REVIEW MINUTES OF THE February 2, 2015 MEETING - The minutes of the 

meeting on February 2nd were reviewed. Mr. Ronald Mitchell moved to approve the 
minutes as presented, and the motion was seconded by Ms. Dorothy Fenwick and 
unanimously carried.   

B. UPDATE ON REPLACEMENT OF HPC COMMISSIONERS – Mr. Ward Bucher 
welcomed Mr. Robert Mueller as the newest appointment to the TCHPC. With his 
appointment, the TCHPC has a full board with no vacancies. Mr. Jeremy Rothwell stated 
that he will put together a binder for Mr. Mueller by the start of the next HPC meeting.  

C. RFP FOR SURVEY OF HOUSES OF WORSHIP AND PUBLIC BUILDINGS – Mr. 
Jeremy Rothwell made a brief presentation on the previous survey work completed of 
churches, schools, public buildings, and commercial buildings in the villages of Talbot 
County. Specifically, he noted that 44 churches and public buildings have been surveyed 
in the villages of Talbot County, while approximately 216 houses and commercial 
buildings have been surveyed. In addition, Mr. Rothwell noted that while many of the 
western villages including Bellevue, Claiborne and Bozman have been thoroughly 
surveyed and documented; that the eastern villages of Cordova, Skipton, Williamsburg 
and Bruceville have not been surveyed. Of the before-mentioned villages, only the 
packing house and feed mill and St. Paul’s Lutheran Church, both in or immediately 
outside of Cordova have been surveyed. Mr. Ward Bucher gave a brief overview on the 
types of surveys that could potentially be completed. He recommended that the potential 
vendor use the standard Maryland Inventory of Historic Properties (MIHP) form that 
has been created by MHT. However, Mr. Bucher explained that we can in the RFP ask 
for “survey lite”, thereby allowing many structures to be documented, or an in-depth 
analysis for each property to prepare for a National Register nomination. Discussion 
ensued by members of the TCHPC as to the proposed methodology. Mr. Ron Mitchell 
suggested that we take the fewer, but more thorough approach. Ms. Dorothy Fenwick 
suggested that we concentrate on surveying a critical mass of buildings in a village. Ms. 
Cynthia Schmidt explained that she could work with staff to complete a quick “wind 
shield” survey of the eastern villages to ascertain how many potential historic churches 
and public buildings there are in said villages. Ron Mitchell makes a motion that an RFP 
be drafted by staff, and sent out to TCHPC members no later than Friday, April 24th, for 
the churches and public buildings in the villages of Cordova, Skipton, Bruceville, and 
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Williamsburg using the standard MIHP form. Additionally, the motion stipulates that the 
RFP request potential vendors for a per property price and a the cost to survey the 
required structures in an entire village. The motion was seconded by Ms. Marsha 
Kascher and carried unanimously by the members of the TCHPC.  
 

D. UPDATE ON THE MILLER’S HOUSE (T-70) – Mr. Ward Bucher explained that as 
of today, the sale of the property to the new owners has not as of yet closed. We will 
keep it on the agenda as a discussion item for next month’s TCHPC meeting.   

        
III. NEW BUSINESS  

A. BEVERLY (T-240) SITE VISIT – Mr. Ward Bucher explained that a contingent of the 
TCHPC recently conducted a formal site visit and inspection for Beverly (T-240), which 
is owned by former TCHPC member . Mr. Jeremy Rothwell will draft a thank-you letter 
and mail the site visit inspection report to the property owner within the next week.  
 

B. NEW SITE VISIT(S) - Mr. Robert Amdur noted that Crooked Intention (T-48) has not 
had a formal site inspection since January 2013, and is past due for an inspection. Mr. 
Robert Amdur explained that he has not as of yet been able to get in contact with the 
owner to schedule a site visit, but will keep trying. Mr. Jeremy Rothwell noted that a 
Comprehensive Plan work session has been scheduled for Monday, April 20th, at 4 pm 
and requested that the proposed site visit be rescheduled for earlier in the day. A 
discussion ensued and the members agreed to reschedule the site visit to 2 pm.  
 

IV. OPEN FLOOR 
 

A. HISTORIC PRESERVATION ORDINANCE AND INCENTIVES – Mr. Jeremy 
Rothwell passed out copies of the model historic preservation ordinance as developed by 
Maryland Historical Trust, and gave an update to the members as to the status of the 
Comprehensive Plan work sessions with the County Council. He explained that the 
County Council discussed Chapter 8 on historic preservation at their work session on 
Monday, March 16th. The Council members were generally supportive of the language 
and policies in the draft chapter on historic preservation, but Mr. Rothwell noted that 
they had a number of questions and concerns. Specifically, some Council members 
questioned the ability of the county to hire a full-time historic preservation planner to 
support the activities of the TCHPC. Mr. Rothwell explained that he is in the process of 
drafting a memorandum outlining the various preservation districts, surveys, and tax 
credits available from the county, state and federal governments. He hopes to have a 
completed draft of the memorandum by the next HPC meeting. Mr. Daniel Brandewie 
explained that an official recorder for the Council typed up a transcript of the work 
session, and that he would send it out to the TCHPC members in the coming week. A 
discussion ensued as to whether the TCHPC should send a formal response and listing 
of potential changes and/or incentives to the county program. Mr. Ron Mitchell stated 
that he would like to see the language in the county zoning ordinance removed allowing 
a property owner to “veto” their structure/property’s nomination into a county historic 
district. In addition Mr. Mitchell asked that the TCHPC go through a couple of scenarios 
to determine how much a potential property owner could receive in federal/state tax 
credits, and how much it would cost the county to create a local tax credit program. Ms. 
Dorothy Fenwick agreed that the TCHPC should have the ability to independently 
designate properties for inclusion in the historic overlay district. Mr. Ward Bucher 
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explained that the rationale for a historic preservation tax credit is that the property value 
of the prospective structure will increase, in addition to tax revenue collected by the 
locality in property taxes. However, Mr. Bucher recommended that we “leave sleeping 
dogs lie” in reference to recommending specific changes to the zoning ordinance or a 
local tax credit program. Specifically, if the TCHPC were to recommend specifics to the 
County Council, there is a possibility that the Council would not only vote not to include 
requested initiatives, but also strip the Comprehensive Plan of much of the “vague” 
language supporting the initiatives of historic preservation.  
 

B. ST. JOSEPH MISSION CHURCH (T-73) -  Ms. Dorothy Fenwick explained that St. 
Joseph Mission Church, outside of Cordova, will be celebrating their 250th anniversary in 
July, and thought that it would be appropriate to nominate the church onto either the 
Talbot County Historic Overlay District and/or the National Register of Historic Places. 
Ms. Fenwick stated that she had already made initial contact with some of the staff at the 
church, and that they seemed open to either suggestion. Mr. Jeremy Rothwell will check 
to ensure that the property is not already on the National Register. Mr. Robert Mueller 
and Ms. Dorothy Fenwick will followup with the church about potential next steps, and 
set up a formal meeting between the TCHPC and the church leadership.  

 
C. DOVER BRIDGE 106 REVIEW – Mr. Jeremy Rothwell gave a brief presentation on 

the Section 106 review for the replacement of the Dover Bridge over the Choptank 
River. Specifically, SHA is planning to construct a new parallel span immediately 
adjacent to the existing bridge. As provided in the 106 Review that was submitted by 
SHA, they intend to construct a parking lot, overlook, and information boards on the 
Caroline County side of the bridge. A discussion ensued by the members of the TCHPC. 
Ron Mitchell makes a motion that a letter be sent back to SHA requesting that signage 
be placed on the Talbot County side of the Dover Bridge. The motion was seconded by 
Cynthia Schmidt and carried unanimously. Mr. Jeremy Rothwell draft a letter to Mr. 
Ward Bucher to sign by the deadline of April 20th.  

 
       
NEXT MEETING: The next meeting will be on Monday, May 4, 2015 at 3:00 pm in Conference 

Room One of the Talbot County Office Building at 215 Bay Street in Easton. 

THERE BEING NO FURTHER BUSINESS, THE MEETING WAS ADJOURNED AT 4:40 
pm.  
 


